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1 A18060 Prepare Draft Scoping Report 5 4 0% 12-Mar-13 15-Mar-13 0
2 A18070 Prepare Cost Scoping Estimate 10 10 0% 18-Mar-13 29-Mar-13 0
3 A18080 Review Draft Scoping Report/Cost Estimate 5 5 0% 01-Apr-13 05-Apr-13 0
4 A18090 Finalize Scoping Report 5 5 0% 08-Apr-13 12-Apr-13 0
5 MS_1030 Final Design Project Baselined 0 0 0% 12-Apr-13 0
6 A18990 Central Office and FHWA Review/Approval of Purpose & N 10 5 80% 15-Apr-13 19-Apr-13 0
7 A19190 Update / Prepare Final Purpose & Need Statement 20 10 50% 22-Apr-13 03-May-13 0
8 A18930 Prepare and Distribute Early Notification Memo 10 10 0% 06-May-13 17-May-13 0
9 A19180 Environmental Due Diligence (EDD1) 10 10 0% 20-May-13 03-Jun-13 0
10 A19650 Environmental Due Diligence (EDD2) 10 10 0% 04-Jun-13 17-Jun-13 0
11 A19640 Environmental Due Diligence (EDD3) 10 10 0% 18-Jun-13 01-Jul-13 0
12 A19270 Conduct Phase 1 Environmental Site Assessment Investiga 10 10 0% 02-Jul-13 16-Jul-13 0
13 A19280 Prepare Phase 1 Environmental Site Assessment Report 15 15 0% 17-Jul-13 06-Aug-13 0
14 A19290 Review and Approve Phase 1 Environmental Site Assessm 15 15 0% 07-Aug-13 27-Aug-13 0
15 A19230 Obtain Land Owner Entry Permission for Environmental Site 10 10 0% 28-Aug-13 11-Sep-13 0
16 A19240 Conduct Field Phase 2 Environmental Site Assessment Inv 10 10 0% 12-Sep-13 25-Sep-13 0
17 A19250 Prepare Phase 2 Environmental Site Assessment Report 30 30 0% 26-Sep-13 06-Nov-13 0
18 A19260 Review and Approve Phase 2 Environmental Site Assessm 20 20 0% 07-Nov-13 09-Dec-13 0
19 A19460 Prepare Draft EA 20 20 0% 10-Dec-13 08-Jan-14 0
20 A19470 Central Office and FHWA EA Review 20 20 0% 09-Jan-14 06-Feb-14 0
21 A19480 Prepare / Submit Revised EA 10 10 0% 07-Feb-14 21-Feb-14 0
22 A19490 Central Office and FHWA Review Revised EA 10 10 0% 24-Feb-14 07-Mar-14 0
23 A19500 Send EA Notice to Environmental Quality Board (EQB) 5 5 0% 10-Mar-14 14-Mar-14 0
24 A19510 Environmental Assessment Advertising Period (45 Calenda 45 45 0% 15-Mar-14 28-Apr-14 1
25 A19520 Advertise Environmental Assessment Public Hearing 20 20 0% 29-Apr-14 27-May-14 1
26 A19530 Hold Environmental Assessment Public Hearing 1 1 0% 28-May-14 28-May-14 1
27 A19540 Environmental Assessment Comment Period (45 Calendar 45 45 0% 29-May-14 12-Jul-14 1
28 A19550 Evaluate and Respond to Environmental Assessment Comm 20 20 0% 14-Jul-14 08-Aug-14 0
29 A19560 Draft Environmental Assessment Finding of Facts and Con 20 20 0% 11-Aug-14 08-Sep-14 0
30 A19570 Central Office Review Environmental Assessment Finding o 10 10 0% 09-Sep-14 22-Sep-14 0
31 A19580 Prepare / Submit Revised Environmental Assessment Findi 10 10 0% 23-Sep-14 06-Oct-14 0
32 A19590 Central Office Review and Issue FONSI 5 5 0% 07-Oct-14 13-Oct-14 0
33 A19600 Draft Environmental Assessment Negative Declaration 20 20 0% 14-Oct-14 10-Nov-14 0
34 A19610 Central Office Review and Sign Environmental Assessment 10 10 0% 12-Nov-14 25-Nov-14 0
35 A19620 Publish Negative Environmental Assessment Declaration in 10 10 0% 26-Nov-14 11-Dec-14 0
36 MS_1100 Environmental Document Approved 0 0 0% 11-Dec-14 0
37 A19630 Distribute Environmental Assessment Quality Board (EQB) 5 5 0% 12-Dec-14 18-Dec-14 0
38 A19020 Issue SWPPP (NPDES) Permit 1 1 0% 19-Dec-14 19-Dec-14 0
39 A19070 Issue MPCA / EPA 401Permit 1 1 0% 19-Dec-14 19-Dec-14 0
40 A19100 Issue USACE 404 Permit 1 1 0% 19-Dec-14 19-Dec-14 0
41 A19130 Issue MNDR 404 Permit 1 1 0% 19-Dec-14 19-Dec-14 0
42 A18910 Completed Agreement Request From District 0 0 0% 19-Dec-14 0
43 A18770 Prepare Draft Agreement 10 10 0% 22-Dec-14 06-Jan-15 0
44 A18830 Send Plans & Information to Utilities 0 0 0% 06-Jan-15 0
45 A18840 Utilities Negotiations & Revisions 20 20 0% 07-Jan-15 04-Feb-15 0
46 A18850 Notice & Order Plan & Agreements to Utilities for Signature 20 20 0% 05-Feb-15 05-Mar-15 0
47 A18790 Send Agreement to Local Government Unit (LGU) 0 0 0% 05-Mar-15 0

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

Prepare Draft Scoping Report
Prepare Cost Scoping Estimate
Review Draft Scoping Report/Cost Estimate
Finalize Scoping Report
Final Design Project Baselined
Central Office and FHWA Review/Approval of Purpose & Need Statement

Update / Prepare Final Purpose & Need Statement
Prepare and Distribute Early Notification Memo

Environmental Due Diligence (EDD1)
Environmental Due Diligence (EDD2)

Environmental Due Diligence (EDD3)
Conduct Phase 1 Environmental Site Assessment Investigation

Prepare Phase 1 Environmental Site Assessment Report
Review and Approve Phase 1 Environmental Site Assessment Report

Obtain Land Owner Entry Permission for Environmental Site Assessment
Conduct Field Phase 2 Environmental Site Assessment Investigation

Prepare Phase 2 Environmental Site Assessment Report
Review and Approve Phase 2 Environmental Site Assessment Report

Prepare Draft EA
Central Office and FHWA EA Review

Prepare / Submit Revised EA
Central Office and FHWA Review Revised EA
Send EA Notice to Environmental Quality Board (EQB)

Environmental Assessment Advertising Period (45 Calendar Days)
Advertise Environmental Assessment Public Hearing
Hold Environmental Assessment Public Hearing

Environmental Assessment Comment Period (45 Calendar Days)
Evaluate and Respond to Environmental Assessment Comments

Draft Environmental Assessment Finding of Facts and Conclusions and
Central Office Review Environmental Assessment Finding of Facts an

Prepare / Submit Revised Environmental Assessment Finding of Fac
Central Office Review and Issue FONSI

Draft Environmental Assessment Negative Declaration
Central Office Review and Sign Environmental Assessment N

Publish Negative Environmental Assessment Declaration in
Environmental Document Approved
Distribute Environmental Assessment Quality Board (EQB)
Issue SWPPP (NPDES) Permit
Issue MPCA / EPA 401Permit
Issue USACE 404 Permit
Issue MNDR 404 Permit
Completed Agreement Request From District

Prepare Draft Agreement
Send Plans & Information to Utilities

Utilities Negotiations & Revisions
Notice & Order Plan & Agreements to Utilities for
Send Agreement to Local Government Unit (LGU

SP 0406-59 Control Schedule (US2/MN89) MnDOT - Critical Path Layout by Early Start 10-Apr-13 11:19

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Page 1 of 2 TASK filter: Critical.

© Oracle Corporation



# Activity ID Activity Name Original
Duration

Remaining
Duration

Physical %
Complete

Early Start Early Finish Total Float

48 MS_1120 Agreement Request Submitted 0 0 0% 05-Mar-15 0
49 A18860 Print Plan and Proposal 5 5 0% 06-Mar-15 12-Mar-15 0
50 A18870 FHWA  Authorization 5 5 0% 13-Mar-15 19-Mar-15 0
51 A18880 Advertise Project 5 5 0% 13-Mar-15 19-Mar-15 0
52 MS_1130 FHWA Authorization Received 0 0 0% 19-Mar-15 0
53 A18890 Contractor Bidding Period 20 20 0% 20-Mar-15 16-Apr-15 0
54 A18900 Letting 0 0 0% 16-Apr-15 0
55 A17220 Construction 189 189 0% 17-Apr-15 19-Jan-16 0

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M

Agreement Request Submitted
Print Plan and Proposal
FHWA  Authorization
Advertise Project
FHWA Authorization Received

Contractor Bidding Period
Letting

Const

SP 0406-59 Control Schedule (US2/MN89) MnDOT - Critical Path Layout by Early Start 10-Apr-13 11:19

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Page 2 of 2 TASK filter: Critical.

© Oracle Corporation


